
The Intervale Center’s Approach to Fundraising 

A Culture of Philanthropy 
(Special thanks to Simone Joyaux, author of Strategic Fund Development) 

• Most people in the organization (across positions) act as ambassadors and engage in 
relationship-building. 

• Everyone promotes philanthropy and can articulate a case for giving. 
• Fund development is viewed and valued as a mission-aligned program of the 

organization. 
• Organizational systems are established to support donors. 
• The executive director is committed to and personally involved in fundraising. 

Our Development Philosophy 
• We joyfully procure resources through community engagement.  
• We provide people with experiences that inspire them and make them feel good. 
• We nurture a food culture that values taste, health, conviviality, responsibility and 

tradition.  
• We make sure that our donors know that when they support our organization, they are 

contributing to a better world.  
• We help our community feel empowered in the face of massive challenges.  
• We attract abundance to our organization and aligned causes worldwide by being 

professional and business-minded, creative and open-hearted.  
• We savor real, lasting connections with people and place. 

Our Goals 
• Develop a reliable national fundraising base of caring contributors that covers at least 

50% of annual operating needs and supports organizational investment in the next 
innovation.  

• Grow cash reserves to provide long-term financial security and for the maintenance and 
improvement of the Intervale. 

The Role of Staff Members 
• HAVE FUN!!! 
• Believe in and be an active advocate and ambassador for the values, mission and vision 

of the organization.  
• Give an annual financial contribution that feels meaningful to you.  
• Identify and cultivate relationships that support the organization. Report back to Mandy 

when new ideas and partnerships surface so that we can get them funded!  
• Remember that our top priority is to make sure you have what you need to do your job 

well. Pop into Mandy’s office anytime to share your ideas, frustrations and desires. 
• Help our team out by responding in a timely manner when we request data and stories, 

keeping the office, kitchen and grounds clean, writing notes during annual appeal time, 
working events, and/or greeting visitors with a smile. 
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• Did we mention HAVE FUN!? Your joy and enthusiasm for our mission are most 
important. Thank you for your commitment to this place we love.
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