
 
 

ANSWERS TO QUESTIONS YOU ALWAYS 
WANTED TO ASK ABOUT MONTHLY GIVING 

  with Erica Waasdorp, A Direct Solution



Your presenter today 
• Erica Waasdorp, A Direct Solution 
• More than 40 years of experience in direct 

response and fundraising.
• AFP Master Trainer. Presenter. Blogger. Author.
• Monthly Giving. The Sleeping Giant. 
• Monthly Giving Made Easy.
• Monthly Donor Retention Playbook, Monthly 

Donor Roadmap, and more…
• Straight shooter. Married, 1 cat, 2 kids, 3 

grandkids. 



 
The best time to  

plant a tree was 20 years ago.  
The second best time is now.” 



Today’s highlights 

• Why monthly  

• Answers to most-asked questions



Monthly donors help you PLAN on unrestricted funds  
to be there  



The numbers …

Source: Neon One 2026 Recurring donor report



Retention rates more than double! 
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Source: Neon One 2026 Recurring donor report



1. Why do donors 
give monthly and 
keep giving monthly? 



Belonging and personal connection!
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Source: Neon One 2026 Recurring donor report

Belonging! 



2. How do you 
calculate the value 
of monthly donors?  



Annual Value of recurring donors 
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Source: Giving Tuesday and RKD Group, US

https://www.givingtuesday.org/blog/recurring-giving/



Life-time of recurring donors: 8 years 
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Source: Neon One 2026 Recurring donor report



3. What percentage of 
my donors can I expect 
to give monthly?  



4. What are your top 3 tips for fundraisers who 
are looking to grow monthly giving? 



Create mini story/nudge/value proposition

Source: Volunteers of America



 
 
Review your donation form options  
 
Use your nudge  
and a clear toggle 

Monthly Nudge



Direct donors to your form  
 
Use your ‘nudge/value proposition’ 

Add a button 



5.   What do you 
recommend for 
stewarding monthly 
donors? 



Make your recurring donors feel special, but keep your promises 
doable  

1. Donor can expect updates on how their gifts are helping 

2. Donor can expect overview of all giving every January 



Mail your thank 
you and make 
it personal

Source: Hildegard House



Segment your data so 
you can always recognize 
your recurring donors 



6. Will monthly 
donors make extra 
gifts, and can you 
upgrade them? 



YES! Sustainers make extra gifts!  
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Source: https://www.givingtuesday.org/blog/recurring-giving/



YES! You can upgrade monthly donors!

12% or more will upgrade when asked! 

Source: Blackbaud Sustainer Benchmarking Study 



“The people who will support your work with a 
sustaining gift are some of the most passionate,  
committed, resilient people you will encounter in 
your time as a fundraiser.  
 
“They’re ready to support you.  
Now you just have to let them do it.“ 
 
- Neon One 2026 Recurring Donor report  



7. What is your biggest 
challenge with recurring 
donors? 



Contact Erica

• Erica Waasdorp, A Direct Solution 

• erica@adirectsolution.com 

• https://www.linkedin.com/in/erica-
waasdorp-544b74


• www.adirectsolution.com

mailto:erica@adirectsolution.com
https://www.linkedin.com/in/erica-waasdorp-544b74
https://www.linkedin.com/in/erica-waasdorp-544b74
http://www.adirectsolution.com/

