
Welcome your 
new email 
subscribers

on autopilot!



New subscribers to your organization



What typically 
happens when 
someone 
subscribes?



What is an email nurture 
sequence? 

Automated series of emails someone 
receives after taking an action on 
a website

Welcomes, informs, and builds trust

Helps move the subscriber to take the 
natural next steps



An Email Nurture Sequence helps
with the getting-to-know-you phase 
of the relationship.









Each email in the
sequence nurtures
the relationship...
ONE STEP AT A TIME



Most Email Marketing Providers Offer Automated Email Sequences



Easy to Map out the
Email Sequence



How many emails should
be in the sequence?

Between 3 to 7 emails

Depends on info you need to convey...

...and the goals of your sequence



What is the frequency
of the emails?

One email every day or every other day

Don't lose momentum



Afraid of unsubscribers?



The Welcome Email
is the first email
in the sequence.



The Welcome Email

1 Open with a warm welcome.

2 Thank the person for subscribing.

3 Tease the lead magnet (if one is used).

4 Set expectations and preview the upcoming emails.

5 Acknowledge your shared values and the person's role.

6 Set expectations for after the sequence.

7 Call to action (a small favor).

8 Deliver lead magnet (if one is used).

9 Close with gratitude.



Lead Magnets
A lead magnet is an irresistible piece of free content you give to prospects in exchange for their name and 
email address. Lead magnets usually offer a downloadable PDF guide, checklist, cheat sheet, report, white 
paper, or video.

How a lead magnet with sign-
up form looks on my website. 



Lead Magnets

Examples

How to Recognize Signs of Bullying on Social 
Media

How to Introduce Your Rescue Cat to Other Pets

9 Tips for Planning Your Next Trip to the 
Symphony

Your Ultimate Checklist for Going Green at Work

21 Surprising Ways to Avoid the Flu

11 Ways You Can Support Someone with  
Lymphoma

Parent's Checklist to Help Their Anxious Teen 

7 Simple Ways You Can Advocate for Social 
Change



The Welcome Email

1 Open with a warm welcome.

2 Thank the person for subscribing.

3 Tease the lead magnet (if one is used).

4 Set expectations and preview the upcoming emails.

5 Acknowledge your shared values and the person's role.

6 Set expectations for after the sequence.

7 Call to action (a small favor).

8 Deliver lead magnet.

9 Close with gratitude.



Let's zoom in on
an email example

using the
9-step template















The first email 
(the Welcome email) 
in the sequence is 

complete

LET’S TALK ABOUT 
THE FORMULA

FOR THE REST OF
THE SEQUENCE



How to Format the Subsequent
Emails in the Nurture Sequence

For each subsequent email:
1 SINGLE IDEA + 1 SMALL ACTION









The Steps:

1. Write the welcome email: the first email in the 
sequence using the template.

TO REVIEW

2. Write each subsequent email  in the sequence… 
- 1 single idea + 1 small action
- leading to the last email: asking for a donation

3. Every so often, review your analytics to see the 
success of each email in the series. Tweak and 
refresh the emails as needed. Other than that…
leave the sequence on AUTOPILOT! J
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3Many other
applications

for email sequences!
EXAMPLE:

FIRST TIME DONOR

FIRST TIME DONOR      NEW MONTHLY DONOR     NEW VOLUNTEER     THE LIST IS ENDLESS…
EXAMPLES:



Thank you!
Julie Cooper

FundraisingWriting.com

Twitter @GoCooper

Facebook @FundraisingWriting 

julie@fundraisingwriting.com

Julie is a copywriter specializing 
in direct-response fundraising 
writing. 

She teams with her clients to 
write and consult on their donor 
communications... so they can 
stop worrying about every little 
fundraising detail and focus on 
their good work. 


