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ABOUT ME
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WHAT GETS ME GOING
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Does this sound like you?

You were busier than ever last year, but 
you’re not sure what you really 
accomplished.

You didn’t achieve your biggest goals. 
You’re disappointed and you know there 
must be a better way.

You had a fantastic year…but you’re not 
sure you can do it again - you’re exhausted!
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Thank You For 
Being Here 

Today!
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YOU’RE BUSY!
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HERE’S WHAT YOU’LL LEARN TODAY

Where philanthropic dollars really come 
from

The most important fundraising lesson

The difference between being ‘busy’ and 
being effective

Why you must be the change

The habits of successful fundraisers
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STICK AROUND!
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HOW DID YOU BECOME A FUNDRAISER?
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RESULTS?

WHAT WOULD 
YOU HAVE 

DONE?
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Here’s what I did... 

•Thank for past 
support
•Introduction
•Request for basic 
feedback
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RESULTS?

20 letters
18 responses
Several sent in money
Three became major donors
Donor responses formed the basis for my 
first - and wildly -successful direct mail 
appeal
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IT’S ALL IN YOUR PERSPECTIVE

The only thing you 
sometimes have control 
over is perspective. You 
don't have control over 
your situation. But you 
have a choice about how 
you view it.
Chris Pine
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IS THIS YOUR BOARD?

Text
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“Any strong fundraising 
program has a strong 

individual giving 
program at its 

core.”
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2016

9%
IndividualsBequests 71%

16%
Foundations

Corporations
5%

WHERE DO CHARITABLE DOLLARS COME FROM?

really
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Insanity: doing the same 
thing over and over again 

and expecting different results.
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Aside from your 
fundraising 
plan, you need 
to have a plan in 
place to love 
your donors!

THE ‘SECRET SAUCE’ TO YOUR FUNDRAISING SUCCESS

Wednesday, January 25, 17



101

YOUR 
DONOR 

LOVE

FORMULA
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Thank

Ask Report

YOUR SUCCESS FORMULA

Repeat!
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1. KNOW YOUR RETENTION RATE AT ALL 
TIMES.

Take the total number of donors 
who gave in Year 1 and divide it 
by the total number of those 
donors who gave in Year 2. 
Multiply that number by 100 to 
get your retention rate as a 
percentage. (You can do a rolling 
year, e.g. June to June, but it’s 
got to be the same for both 
calculations.)

Wednesday, January 25, 17



Commercial 
businesses retain 

94% of their 
customers while the 
nonprofit sector 

retains only 41% of 
its donors.
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“Master, truly master, the tenets of 
what it means to be donor-centered. 

Donor centricity goes beyond throwing 
a few ‘yous’ in your web copy. It 
goes to a deep love of humanity 

and the partners who 
make your work 

possible.”

2. MASTER THE TENETS OF DONOR-
CENTRICITY.

Wednesday, January 25, 17



YOUR DONORS ARE HEROES

“Fundraising is about waking 
up an army of heroes to join 
you in your mission.
It’s about inviting people in by 
letting them sense their own 
power.”
Mary Cahalane
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3. MAKE A PLAN FOR EVERY DONOR

http://veritusgroup.com/how-to-create-a-dynamic-strategy-for-every-single-donor-a-step-by-step-process/
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“You’ll achieve your full fundraising 
potential once you recognize that your 
donors absolutely share your goal of 

wanting to create a positive difference 
in the world — and understand 

that your job is not to 
educate, but to delight 

and inspire.”
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4. MAKE GRATITUDE A DAILY 
HABIT
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“I have an abundance mentality: 
When people are genuinely happy 

at the successes of others, the 
pie gets larger.”
Stephen Covey
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5. INTEGRATE PRINT AND EMAIL

92% are driven to online or digital activity;
87% are influenced to make online purchases;

54% engage further via social media; and,
43% download something.

+
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5. WORK YOUR MONTHLY GIVING

“...online monthly 
giving grew by 32% 
in 2014, compared 
to just 9% for one-
time giving.”
2015 M+R Benchmarks study
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7. FIGURE OUT HOW TO COMMUNICATE THAT 
YOUR BEQUEST PROGRAM EXISTS

“Planned Giving Saved Our Ass!”
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REMEMBER...
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8. ZERO IN ON ACQUISITION

“What if I told you Starbucks spends $1,400 to acquire a customer who 
starts off by spending $4.25 for a Caramel Frappacino®.
You’d say Starbucks is foolish — until you learned that the 20 year Life 
Time Value of a Starbucks customer is $14,099. That’s why, for the 
same reason, Amazon spends $240 to acquire a customer for its $69 
Kindle … why insurance companies pay more than 100% of the first 
year’s premium to acquire a policy holder … and on and on. If 
consumer companies didn’t invest this way — plus make the additional 
investment required to hold on to these new customers and convert 
them to long-term, committed customers — they’d be out of 
business.”
Roger Craver
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INEXPENSIVE ACQUISITION

Welcome Message (or series)

Event followup (turning 
ticket buyers into donors)

Create a system for 
welcoming new donors.

Nonprofit Crowdfunding
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9. CREATE YOUR SYSTEMS AND INVEST IN TRAINING

Excel is not a 
database
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YES, IT’S TRUE!

“Fundraisers getting training 
raised $37,000 more in major 

gifts for each training they 
got.”
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MY NAME’S NOT SUSAN
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10. TAKE GOOD CARE OF YOURSELF!
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“Faith is taking the first step even 
when you don't see the whole 

staircase.”
Martin Luther King, Jr.
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YOUR WORD FOR 2017
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MAKE YOURS LEADERSHIP
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DAILY
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“Overall, donors who 
have been phoned for one reason 

or another (it doesn’t seem to 
matter) show retention rates 15 

percent higher than those 
who haven’t been 
contacted.” Roger 

Craver
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BRITTANY’S HOPE

From $11,000 a year 
to $160,000 a year online!
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MAKE KNOWING YOUR NUMBERS A HABIT

Pamela@PamelaGrow.com
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WEEKLY

Get out there
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TIP

Focus on building relationships with 
individual donors.  Here’s a rule you 
can use each and every week: don’t 
write a grant, plan an event or send 
out an appeal until you’ve set up at 
least one lunch or coffee meeting with 
a donor.
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QUARTERLY

Redo your 
thank you 

letters.

Wednesday, January 25, 17



REGULARLY

Swipe
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WHY DID YOU SHOW UP TODAY?

You know you need to do fundraising better, but 
you don’t know what you need to do to get things 
started.

Maybe you’re frustrated with all the different 
‘gurus’ out there and the glut of fundraising 
information.

You just want to learn exactly WHAT to do and 
HOW to do it to see real fundraising results now…
and long-term.
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THE OBVIOUS QUESTION…

How do I make all of 
this work, so I can get 
things up and running 
quickly?

Wednesday, January 25, 17



OPTION ONE

Complicated 
and Confusing
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OPTION TWO

Simple and 
Strategic
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Join me
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Join me
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BASICS & MORE™ 

The All Access Ticket is the single 
most comprehensive nonprofit 
training program for focusing 
YOU on the important fundraising 
strategies for long-term success.
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A YEAR OF FOCUSED TRAINING
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WHAT YOU GET
Twenty (plus) courses on topics ranging from our current creating Your Donor Communications Calendar, 
to board fundraising, to monthly giving, to planned giving, to direct mail, to online fundraising, to 
storytelling, to stewardship, to major gift fundraising - and more.

Recorded webinars featuring respected experts like Tom Ahern, Erica Waasdorp, Rory Green, Lori 
Jacobwith, John Lepp, Lynne Wester, John Haydon, and more.

Go to: http://basicsandmorefundraising.com/join
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YOUR INVESTMENT

$549.99
(or 3 Installments of 

$183.33)
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FAST ACTION BONUS

Between now and Friday 
January 27, you can get into 

the Basics & More™ All Access 
Ticket at $100 off the full price

100TICKET2017
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GO TO

Go to: http://basicsandmorefundraising.com/join
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QUESTION TIME
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Thank 
You!
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